square miles of land seaward from the present narDor oy *ne yw 2000. Considering the enormous cost of dredge and fill construction in 50 to 60 feet of water, emphasis on productivity is essential to make these new facilities profitable.
The technological revolution in cargo handling of the past 2o years has caused cargo equipment to be improved to a remarkable degree. Perhaps the capability of today's equipment even outstrips the capability of management and labor to use it to its full potential. The next great revolution in the industry is likely to be directed to human relations and human resources. Now that we have extremely efficient equipment in place in our terminals wo need to learn to increase productivity through better application of training and skills. We should not forget that it is our workforce that has built our ports into their present position in world commerce.
The human relations revolution will be made up of a series of simple, straightforward innovations. The Port of Long Beach, for example, has recently begun discussions with the International Longshoremen's and Warehousemen's Union Local 13 to identify potential cooperative efforts in facilities development, the introduction of new waterfront technology, development of a safer working environment, and increased productivity. In other words, the port is working with the union as well as with management. Several years ago, the port created committees under its auspices to provide a forum for terminal operators, steamship lines, and others to discuss and work out solutions of various problems jointly. The port has also convened a series of terminal operations seminars, which have had hundreds of participants.   On behalf of its tenants, the port has tried to improve the efficiency of U.S. Customs services. It has also brought terminal operators and the trucking industry together to address methods of easing gate congestion. Ihese are the kinds of modest, incremental, problem-specific efforts that need attention.
